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O kBamupurkauuu Juniaom «CIMA» - Rus

CIMA (Chartered Institute of Management Accountants) oOyueHue u KBanudukanus B 00JI1aCTH
YIIPaBICHYECKOTO yueTa M CMEeXHbIX auciuiuiiH. [Iporpamma CIMA sBisieTcs JOMOIHUTEIBHBIM
npodeccHoHaIbHBIM 00pa30BaHUEM 0 (UHAHCOBOMY H YIIPABICHYECKOMY YUETY, HATUYIHE €€
cepTH(HKaTa yKa3bIBaeT Ha BBICOKHUI MPO()eCCHOHATBHBIA YPOBEHb CIICIIUATUCTA.

IpeumymecTBa kBajaupukanuu CIMA!:

YHUKaIbHOE COUCTaHHUE YIIPpaBJICHYCCKOT'O Y4CTa, (I)I/IHaHCOBOl"O yueTa u OusHeca —
OPHUCHTHPOBAHHBIX IPEAMECTOB.

Hanenena Ha pa3BUTHE HaBBIKOB UCTIOIB30BAaHUS (PMHAHCOBON M HE(UHAHCOBOM
uH(pOpMaLIUY AJI1 TPUHATHS YIIPABICHUECKUX PELICHHH.

[TonydyeHne npecTuKHOro MEXIyYHApOAHOIO cepTU(UKaTa [0 YIPABIECHYECKOMY YUETY.
[Ipu3naetcs Bo Becex cTpaHax Mupa. ObecrneunBaeT BO3MOKHOCTH KapbepHOTO POCTa.
[ToaTBepknaer HanuuKe y o0IaaaTelis IUIIoMa He TOJIbKO TEOPETUYECKUX 3HAHUM, HO 1
MIPAKTUYECKUX HABBIKOB U YMEHHIA.

OpueHTupOoBaH Ha MOTPEOHOCTH paboToaarenell U OTBEYaeT COBPEMEHHBIM TPEOOBaHHIM
OmsHeca.

B otnnuune oT MeX1yHapoJHBIX KBaTU(UKAIMNA B 00J1aCTH OyXTalaTepcKoro yyera u
ayJuTa, OPUEHTUPOBAHHBIX HAa (PMHAHCOBBIE BOIIPOCHI, UMEET OoJiee MUPOKYIO chepy
NPUMEHEHMSL: YIIPaBJIeHYeCKUN y4eT, (PMHAHCOBBIN, NHBECTULIMOHHBIM U CTpaTerMyecKuii
MEHEPKMEHT.

l'[oquy HYKHO B]:IﬁpaT]: Haly KOMIIaHHUIO:

Accoumanus IIpodeccuonanbubix ByxraarepoB m AyauropoB Kazaxcrana oka3sbiBaer
BBICOKOKBaJIM(pUIIMpOBaHHbBIE TPO(ECCHOHATIbHBIE KOHCAITUHIOBBIE U 00Opa3oBareabHble yeayru. Ha
CETOJHSIIHUIN JIeHb Hallla KOMIAHMUSA CUUTACTCA OJHOW M3 JIYYIIMX KOMIIAHUH B JIEATENHLHOCTH B
o0acTu OyXrajaTepcKoro y4yeTa U ayauTa.

BricokokBanuduirpoBaHHble IpenojaBaTelid, ¢ OOJBUIMM CTaKeM IPenoJIaBaTelbCKON
JeSITeTbHOCTH CO CBOMMH ABTOPCKMMH METOAMKaMM IOATOTOBKM obecmeuar Bac ngoctoBepHOi
uHpopmanen 00 M3MEHEHHMSX Ha TEKYIIM rojx B OyXTaiaTepcKoH, ayAMTOPCKOW, HaJlOrOBOW u
(buHaHCOBOH cdepax.

HMHHOBaIlMOHHBIE TEXHOJOTHHU OGy‘-ICHI/I}I, PIHI[PIBPI,Z[yaJ'ILHLIﬁ nmoaxoa K KaxXIOMY KIHUCHTY,
3aMHTCPCCOBAHHOCTD B JOCTMIKCHUH YUYCHHUKAMH BBICOKUX PE3YIBTATOB CACIIAIOT ITPOLIECC 06yquI/1$1
JICTKUM U OOCTYIIHBIM.



Pacnincanue 3anaTui

JAucnumnimnaa Jlata n Bpems CroumocThb 00yuyeHust
®opmar | (BE3 9K3AMEHOB)
09.02.2023 8 20:00
11.02.2023 B 20:00
14.02.2023 B 20:00 Bebunap
16.02.2023 B 13:00
18.02.2023 B 20:00
@ TIPABIEHE 21.02.2023 5 20:00 (Oeiicmeyem Kacnui
IOPEKTUBHOCTbBIO ) 12
OTIEPALIii» 23.02.2023 8 13:00 RED, Mazazun+ 3,
25.02.2023 8 20:00 Mmecauyee (be3
28.02.2023 B 20:00 nepenaamusl).
YPOBEHb P1 02.03.2023 & 13:00 Y !
04.03.2023 8 20:00
07.03.2023 8 20:00
09.03.2023 8 13:00
11.03.2023 B 20:00
14.03.2023 B 20:00
CroumocTth
Aucuunauua Jdata u Bpemst ®opmar o0yuenusi (BE3
9K3AMEHOB)
30.03.2023 B 20:00
01.04.2023 8 20:00
04.04.2023 8 20:00
06.04.2023 8 13:00
08.04.2023 8 21:00
TPABIEHWE | (300500000000 | g |
IOPEKTUBHOCTD P : Kacnuii RED,
O BU3HECA» 15.04.2023 5 21:00 Maczazun+ 3, 12
18.04.2023 B 21:00 secsues (6,e3
VPOBEHL P2 20.04.2023 8 14:00 nepennamsy)

22.04.2023 8 21:00
25.04.2023 8 21:00
27.04.2023 8 14:00
29.04.2023 B 21:00
02.05.2023 8 21:00
04.05.2023 B 14:00
06.05.2023 B 21:00




JlekTop

Maasbimena Enena BaagumupoBHa

Crnenmanuct B 00JIaCTH yNpPaBIEHYECKOTO Y4YeTa,
(hMHAHCOBBIM AHAINTHK-TIPAKTUK, JEKTOp B cdepe
ynpaeneHus (uHaHCAMH W (HHAHCOBOTO aHAIIM3a.
PazpaboTanx Om3Hec-Momenei YHpaBIeHHS
Pa3ITHUYHOTO POJIa NEATEITHPHOCTH KOMITAaHHH.

- 3akpeitas mkoja TeleTrade — ceprtudukar —
Tpelaep, (UHAHCOBBIM aHATUTHK BaTIOTHBIX U
(hOHIOBBIX PBIHKOB,

- «CepTudunpoBaHHbii HUHAHCOBBIN KOHTPOJIEP»

IAB, cepruduxkar.
- ceprudukaruss CIMA

IIporpamMma moAroToBKH K caayve 3xk3amena Ha ceprudpuxar CIMA (Rus)

Moayas Pl1«Ynpasienue 3¢ ¢GpeKTHBHOCTBIO
onepaumin

Moayas P2 «Ynpasienue 3¢p(peKTUBHOCTBIO
OusHeca»

(A) Yuer 3arpar — 30%

(A) IlnanupoBanHue

YKpEeIJIeHus
25%

W aHaJIu3 3arpar Aajsd
KOHKYPCHTHOI'O IPCHUMYIICCTBA—

(B) bromxerupoBanue — 25%

(B) Kontponp u ympasieHue 3QQPeKTHBHOCTHIO
JIEATEILHOCTH IIEHTPOB OTBETCTBEHHOCTH — 30%

(C) llpunsatue xkpatkocpoynbix pemennid — 30%

(C) Ipunsitue nosrocpounsix peniernii — 30%

(D) Yuer pucka u HeonpeneneHHOcTH — 15%

(D) Ynpasnenueckuii KOHTpoJb ¥ pucku — 15%

[IporpaMmMa mMOATOTOBIEHA B COOTBETCTBHM C
ympasieHdeckoro yuera CIMA.

OK3aMCHAITUOHHBIMH Tpe6OBaHI/IHMI/I HWHCTUTYTa

Ccoinka Ha odunmanbHeiid caift: https://www.cimaglobal.com/Our-locations/Russia-and-CIS/CIMA-

Cert-PM-Rus/
IMpeumymect

Ba 00y4eHUs OHJIAMH

JOCTYIHHOCTD - OGyuenue B mobom ynooHoM 1iist Bac mecte, 1ocTaTOuHO UMETH

KOMIIBIOTEP U IOCTYII B UHTEPHET;

HNHTEPAKTUBHOCTD - Jlektop Ha cBsizu ¢ Bamu (oOpaTHast CBsI3b);

IKOHOMMSA BPEMEHM — Bam He Haio TpaTuTh BpeMsl Ha JOPOTY;

IDPOPEKTUBHOCTD - BO3MOXHOCTh IPOCMATPUBATh BUIECO3AIUCH 3aHSITHIA;



https://www.cimaglobal.com/Our-locations/Russia-and-CIS/CIMA-Cert-PM-Rus/
https://www.cimaglobal.com/Our-locations/Russia-and-CIS/CIMA-Cert-PM-Rus/

IIporpamma moayasa CIMA P-1 «/Iumiiom no ynpapJjieH4eCKOMY y4eTy»:

Yuyert 3aTpart (A)

» MeTobl KalbKyJISIHHA Ce0eCTOMMOCTH:

- [lonstue u knaccudukanus 3aTpat

- Bnusinre meTona KaabKyssIunu ce0eCTOMMOCTH Ha (DUHAHCOBBINA Pe3ysbTaT

- YrpaBjeHUYECKHE PEIICHHS U peieBaHTHAast HH(GOpMAIUs

- MeToa MUHUMAKC [T pa3/ieleHnsl CMEIIaHHbIX 3aTpaT

- MeTo oJTHOTO MOTJIONICHUS 3aTpaT U Map )KHUHAIBHBIA METOT

- TpaguumoHHBIM METO MOJHOTO MOTJIOIEHUS U MorpoleccHbd MeToa yueta (ABC — yuer 3atpar
10 BUJIAM JICSITEIIbHOCTH)

» HopMaTHBHBIN METOJI ydeTa 3aTpaT ¥ aHAJIN3 OTKIIOHCHUH:
- HopmaTtuBHBII MeTON ydeTa 3aTpar

Ananu3 6a30BbIX OTKIOHEHUN

- JleTanbHbIN aHAIN3 OTKJIOHCHUH

- MHTtepnperanus OTKIOHEHUH

- AHalIU3 B3aMMOCBSI3H 3aTpart, 00beMa 1 MpUObLIH

» CoBpEMEHHBIE METOBI YIIPABICHHS MTPOU3BOICTBOM:
- «Touno B cpox» (JIT)
- «/IByxOynkepnas cucrema» (TBS)
- @unocodus KOMIJIEKCHOTO yrpaBieHueM kauectsa (TQM)
- DKOJIOrMYECKHH yuer 3arpar

Brog:xeTupoBanue (B)

» llenu cocraBieHus: OFOKETOB
- MeTozbl cocTaBieHUs TPOTHO30B
- CocraBieHHe ONepaliOHHBIX OIOJIKETOB U UTOIOBOIO (TEHEPATILHOT0) OI0IKETA.
- AJIbTepHATUBHBIE METO/IbI OIOPKETUPOBAHHUS
- AHaJIN3 OTKJIOHEHHH:
* OTKJIOHEHHE N0 MaTepHajaMm (10 IIEHE U 10 MCII0JIb30BaHHIO)
* OTKJIOHEHHE 110 OCHOBAaHHOMY IIPOU3BOJICTBEHHOMY TPYAY (110 CTaBKE U MPOU3BOIUTEILHOCTH
TpyZa)
* OTKJIOHEHHE I10 IIEpEMEHHBIM OOLIENPON3BOACTBEHHBIM pacxoiaM (110 3aTpaTtaM U Mo
MIPOU3BOIUTENILHOCTH )
* OTKJIOHEHHE IO TIOCTOSIHHBIM OOIIENPOU3BOICTBEHHBIM pacxoam (110 3aTpaTaM U 10 00beMYy)
- Meron cocraBnenus criieHapues «Uro ecnu?»

IpuusaTie kparkocpounbix penienuii (C)

> OHpe,Z[CJ'ICHI/IC PCIICBAHTHBIX 3aTpaT U 10XO0A0B

» [IpuHsTHE KPATKOCPOUHBIX PEIICHHIA:

- AHanu3 6e3yObITOYHOCTH JJIsl OJHOTO MPOJIYKTA U JIJIsl HECKOJIBKUX MPOIYKTOB

- IlpuHsTHE KPAaTKOCPOUHBIX PEIICHUN

- IlpunsaTtue pemeHni Npu HAIMYUKN OIrPAaHUYHUBAIOIINX (GAKTOPOB

- Mertoapl TMHEHHOTO MPOTPAMMHPOBAHUS TIPU MIPUHITUU PEIICHUN: TpadUIECKUI U CUMITIIEKC
METOJIbI

- Paznenenue 3aTpar cMEMIaHHOTO (KOMILIEKCHOTO) MPOU3BO/ICTBA.

- [IpunsiTie pemeHus o MpoJaxe WK JadbHEHIIeH mepepadoTke.



Yuyert pucka u gHeonpeaeaeHuoctu (D)

» Paznmume Mexxay pECKOM U HEOTIPEICICHHOCTHIO

» AHanu3 pucKa Ha OCHOBAHUH aHAJIHM3a YyBCTBUTEIBLHOCTH, CTAHIAPTHOTO OTKJIOHEHHS U TaOJIHIl
BEPOATHOCTH

» Monenu NpUHATHUS PEIICHUH B YCIOBUSAX HEONPEIEICHHOCTH

ITporpamma moaysusi CIMA P-2 «YnpaBJieHue 3(p(peKTUBHOCTHIO
Ou3Heca»:

IlnanupoBaHHe M AHAJM3 3aTPAT JUISl YKPEIJIEHHsI KOHKYPEHTHOI0 mpeuMyiecTa (A)

- OLIEHKA CUCTEMBI MOMPOILIECCHOTO YIIPaBICHUS
- OIICHKa METOJIOB Bceoob1iero ynpasieHus kauectsoM (TQM)
- METO/IbI MOBBIIICHUS JOITOCPOYHON TIPUOBLTH

- KpI/IBBIe O6yT-IeHI/I$I JJIA pvaeTa BpeMeHI/I 1 CTOUMOCTH HOBBIX BHI0B ACATCIIBHOCTH, HpOILYKTOB nu
yeayr

KoHTpoJb 1 oneHka 3 GeKTHBHOCTH 1eATEJLHOCTH HEHTPOB 0TBeTCTBeHHOCTH (B)

- IPOLIECC NIPUHATHS PEILIEHUH B IEHTpaX OTBETCTBEHHOCTH

- 00Cy’KJIeHHEe BOTIPOCOB, BOSHUKAIOIINX B CBSI3U C MCIIOJIb30BaHUEM IOKa3aTesei 3(h(heKTHBHOCTH U
O0JKETOB JUIS Liesiel KOHTPOJIs

- OLICHKA IOCJIEICTBUI pa3iesieHUsl OpraHU3allMy Ha LIEHTPbl OTBETCTBEHHOCTH

IIpunsTue noarocpounsix pemenuii (C)

» Ananms uHpOpMaIHH TS OIICHKH TPOEKTOB

- aHaM3 WH(GOPMAIIMHU, UCTIONB3YEMOW TPU MPUHSATUU TOJITOCPOUYHBIX pPElIeHUN (BKIIIOYasi BOIIPOCHI
HaJI0T000JI0KEeHUSI, THIISIIIUN U TIPOY.).

- (pMHAHCOBBIE MOCEICTBUS PEAU3AINH JIOJITOCPOYHBIX TPOEKTOB, B OCOOCHHOCTH BAYKHOCTH y4yeTa
«BPEMEHHOUN CTOMMOCTH JEHE»

- METO/Ibl OLIEHKU MHBECTULIUN

> CTpaTeI‘I/II/I I_ICHOO6pa3OBaHI/I$I 1 UX IIOCICACTBUA

VnpagiaeHuyeckHuii KOHTPOJIb U pucku (D)

» Ananu3 nH(GOpPMAaLUH IS OLICHKU €€ BIMSHUS Ha JIOITOCPOYHBIE PELICHUS
- aHaJIM3 YYBCTBUTEIBHOCTH

- PUCKHU U HEOIIPEIEIEHHOCTh

» O0513aHHOCTH PYKOBOJICTBA, CBS3aHHBIC C PUCKAMH

- CUCTEMA YIIPABJICHUS] PUCKaMU

- PUCKH, CBSI3aHHBIE CO COOPOM M HCITI0JIb30BaHUEM UH(pOpMaIIuu

CTOMMOCTB DK3aMeEHa:
CIMA P1+ CIMA P2

| 345 ¢pynToB B omnary Bxoasrt:




. Perucrpanus Ha nmporpammy

. T'onoBoii cTyneHUeCKHil B3HOC

. 1 momeiTka caauu P1 (cpok geiictBus 1 rox)

. 1 monsiTKa cnauu P2 (cpok neiicTBus

CIMA P1

270 ¢pynToB B omnaty BXoasT:
. Perucrpanus Ha nporpammy

. TI'onoBoi1 cTyneHUeCKHT B3HOC

. 1 mombrTka cnaun P1 (cpok peiictBust 1 rom)

C ysadicenuem,

Baw nepconanvhutit meneoscep:

I'pynna komnanuii «AIIBA»

Moo:

E- mail:

Aopec: 2. Anmamol, np./Jocmuix 180, oghuc51
www.apba.kz

www.abms.kz



http://www.apba.kz/

